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Riccall Community Primary School 
Policy and Procedure for the removal of a governor 
 
Type of Governor: 
Staff, Co-opted, Elected or appointed Parent. 
 
1 – If there are concerns around the attendance of governors at governors meetings, or 
concerns around behaviour, in the first instance, the Chair of Governors would speak to the 
individual concerned. 
 
2 - The removal of the governor will be considered as an agenda item at a Full Governing 
Body meeting. 
(The reasons for the proposed removal of the governor concerned will be sent to the governor 
concerned with the agenda for the meeting.) 
 
3 – At the meeting, the Chair (or other nominated governor) will outline the reasons for the 
proposed removal of the governor. 
 
4 – The governor will be given the opportunity to reply to the case against them.  
 
5 – The governing body will then vote on the proposal.  This vote will be by secret ballot and 
the decision made under the usual rules of governing bodies in that a simple majority is 
acceptable. 
 
6 – If the governing board vote to remove the governor, they will be informed at the meeting 
and again in writing within 5 working days. 
 
7 – A second meeting, not less than 14 days from the first meeting, must be convened.  This 
meeting must have the confirmation of the removal of the governor as an agenda item. 
 
8 – This confirmation will be approved by a simple majority vote. 
 
9 – The governor will be notified in writing of their removal, and informed that they can now 
request that an appeal panel reviews the case. They should make this request within 10 
working days. 

 
Type of Governor: 
LA appointed. 
Should the governing body have concerns over the effectiveness or behaviour of a local 
authority governor, they will bring this to the attention of the appointing body.  It is then 
for the appointing body to consider whether the information brought to light is sufficient 
to change their opinion of whether the individual concerned has the skills to contribute to 
effective governance, which was the basis of their original nomination. 

 
The appointing body must give written notice of the removal to the clerk and to the 
governor concerned.  

 
Any governor removed from a board using these procedures will be disqualified 
from being a governor at any other school for a period of 5 years. 
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An appeals process is available to any governor who has been removed by the board.   
If a removed governor wishes to appeal they should inform the chair in writing with 10 
working days of the meeting where the decision was made 

 
 

Appeals process 
 
An appeals process is available to any governor who has been removed by the 
Governing Body.   If a removed governor wishes to appeal they should inform the chair 
in writing with 10 working days of the meeting where the decision was made. 

 
An independent panel will be convened to hear the appeal, which may include a 
governor from another school, a local authority office or a diocesan representative. The 
panel will: 

 

• appoint a clerk to organise and minute the appeal panel meeting 

• meet within 20 working days of receipt of the appeal request 

• review the procedure and ensure that it has been followed correctly 

• confirm that the governor subject to removal has had an opportunity to improve 
their conduct through the process but has failed to do so 

• ensure the governing body has provided clear evidence that the governor has not 
altered their conduct throughout the process 

• Confirm that the governor has been given the opportunity to defend their position 
at meetings 

• invite the governor and a representative of the governing body to attend the 
meeting and give each person the opportunity to make a statement or answer any 
questions from the panel 

• Confirm or not, that the decision taken by the governing body is reasonable and in 
the interests of improving governance in the school 

 
The panel will ask both parties to leave and agree a decision. The decision should then 
be communicated in writing to both the governor and the representative of the 
governing body within 5 working days of the panel meeting. 

 

Signed: Mike Sheedy (Chair of Governors) 

Date: 14/06/2023 

Review 
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