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The School Development Plan enables the school’s vision to be shared and understood by the whole school community. The school’s vision has been set by the governors who, 
following the Ofsted inspection in January 2018, established the vision to become an excellent school. This vision was reviewed in 2021 and now progress towards this vision will 
measured in four key areas: knowledge; interests; attitude and skills.  
 
This vision now guides all of our decision making in school. This vision gives everyone an understanding of where the school is going and the school development plan identifies 
what actions will be taken to ensure we get there. We set clear timescales for implementation and determine how to effectively use both human and material resources to 
support specific goals. It also helps us plan and prioritise our budget and guides how we plan and organise staff training. The vision, supported by the school development plan, is 
designed to give a sharp, clear focus to those aspects of our work which we believe are most in need of improvement.  
Actions/monitoring in green – completed 
Actions/monitoring in blue – change to original planned action detailed in evaluation and impact section 
Actions/monitoring in black – still to complete 
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Vision pillar 1: 
 
Knowledge 

Outcomes:  
 

 Our results at KS1 & KS2 are in the top 20% of schools in the country 
 Our students make good progress right through the school 
 We know how to think our way through challenges 
 We have an understanding of local, regional, national and international issues 
 We have a wide and deep knowledge of the curriculum 

 

 

 

 

Objectives: 
 
1A: To accelerate progress for all learners in 
maths, so that each cohort achieves its target 
by the end of the year.  
1B: To accelerate progress for all learners in 
writing, so that each cohort achieves its target 
by the end of the year.  
1C: To review the teaching of reading of 
school, so that each cohort achieves its target 
by the end of the year. 

 

Evaluation Strategy: 
Governing body oversees the process and holds Senior Leadership Team 
(SLT) to account. 

Priority Leaders: 
Nick Styles (HT) and Nicola Wilson (DHT) 

 

Objective 1A: To accelerate progress for all learners in maths, so that each cohort achieves its target by the end of the year. 
Last academic year, all children’s learning was severely disrupted by the closure of school for a term, as well as the impact from the closure of school during the previous year. 
While children and adults have worked incredibly hard to compensate for the disruption to learning, there remain gaps and progress has not been as rapid as we would expect 
in normal circumstances. This year, it is essential that we continue to address gaps in learning and misconceptions, so that the long-term impact of the corona virus pandemic is 
minimised. However, there is more to be done. We will know that we have achieved our objective when: 

 Gaps in learning and misconceptions are identified and measures are in place to target these and address them. 

 Teachers and HLTAs plan and teach lessons that enable pupils to learn exceptionally well across the curriculum.  

 Early Bird Maths is sued to address identified misconceptions and is differentiated to meet needs, ensuring that all groups make accelerated progress. 

 Consistently high-quality marking and constructive feedback from teachers ensure that pupils make rapid gains.  

 Children are able to explain their thinking using ‘brain windows’, thus developing a greater understanding. 

 All teaching is judged to be good or better (including judgements informed by work sampling) 

 

Objectives Actions Required Lead Timeline Monitoring – What/Who/How? Resources 

To identify gaps in 
learning and 
misconceptions  
 

 Baseline assessments carried out at the 
start of the autumn term. 

 Teachers to analyse and identify areas of 
specific need. 

NW & HT Sept 2021 
 
 
 

Maths leader to regularly monitor lessons, 
books, learning environment, pupil and staff 
voice to monitor implementation and impact of 
same day intervention, early bird maths and 

Meeting times 
Staff release for training 
sessions 
Release time for maths 
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 Share findings with maths lead, who will 
collate whole school picture. 

times table. 
 
Outcomes of end of term assessments to be 
analysed by teachers, leaders and governors. 
 
Maths leader to present to FGB 
 
Maths leader to present outcomes of 
monitoring half-termly to SLT. 
 
 
 
 
 

leader 
White Rose Maths Hub 
maths assessment 
papers 
Cluster monitoring 
School visits 

To ensure identified gaps 
are addressed, initially, 
through high quality 
teaching 

 Teachers plan ways of addressing gaps 
identified in assessments in lessons. 

 Teachers use the latest WRM schemes of 
learning to plan, deliver and assess maths 
learning. 

 Class teachers to adapt the EBM sessions 
to meet the needs of the individuals in the 
class and to revisit concepts as a ‘bubbling 
pot’. 

 Teacher and TAs to be used to support 
and challenge children during these 
sessions, as appropriate, specifically 
challenging any learned helplessness. 

 Teachers identify most vulnerable learners 
and work with them to assist in 
accelerated progress. 

 Same day interventions are used to 
address misconceptions that arise in 
lessons and to prevent them becoming 
embedded in the child’s schema. 

 Host parent event to show them the 
techniques used and to show them how to 
support their children’s learning at home. 

NW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NW 

From 
Sept 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nov 2021 
 
 

If deemed necessary, 
additional provision put 
in place to support maths 
interventions to further 
accelerate learning 

 Maths lead to collate whole school map of 
areas of learning with greatest 
gaps/misconceptions. 

 Maths lead to investigate the balance 
between revision and covering new 
content, and whether the pace of WRM is 
too fast. 

 Monitor progress against these gaps and 
review after October PPMs. 

NW & HT Ongoing 
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 Identify persistent gaps and review how 
these can be addressed through additional 
support/intervention. This will be 
supported by having maths equipment in 
provision in KS1. 

To record accurate and 
objective assessments of 
the children’s progress 

 Teachers to carry out WRM end of unit 
assessments to give an accurate picture of 
children’s understanding of maths topics 
covered. 

 To continue with NTS assessments at the 
end of each term. 

 Outcomes of termly maths assessments to 
be the only form of assessment reported 
in KS2.   

 KS1 assessments to continue to inform 
teacher assessment.  

Teachers 
 
 
 
HT & NW 

Ongoing 
 
 
 
Dec. 2021 

To ensure high quality 
marking and feedback is 
accelerating the 
children’s learning 

 Maths leader to carry out regular 
monitoring of books and lessons, following 
updated guidelines. 

 Children to be present when leader looks 
at books 

 Feedback to be presented within 1 week 
and delivered face-to-face, for maximum 
impact. 

 Staff to present to contribute to 
moderation 

NW From Oct 
2021 

To accelerate children’s 
progress and 
understanding through 
the use of techniques to 
promote reflection and 
retrieval 

 AMS to lead staff training on use of muscle 
memory to aid recall of facts and 
knowledge. 

 NW to lead training re use of brain 
windows 

AMS 
 
 
NW 

Nov 2021 
 
 
Nov 2021 

To accurately assess 
SEND children and 

 SEND children assessed using relevant 
assessment grids – maths lead to monitor 

Teachers 
 

Aut2 
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measure progress and feedback to SENCo. 

 Achievements to be dated so that progress 
can be measured. 

 Running records of interventions are also 
documented to show impact. 

 SEN support plans are written in line with 
identified gaps from SEN assessment grids. 

 These assessments are used for end of 
year reports. 

 Maths lead to assess resources and ensure 
they are adequate to meet emerging 
needs. 

Teachers 
 
Teachers 

Aut2 
 
Ongoing 
 
 
 
Sum2 

 

Evaluation and Impact Next Steps 

Autumn 1 – baseline assessments have been completed and analysed by 
teachers. NW has collated the analysis to collate a whole school picture 
and will present this to governors in November’s meeting.  
PPMs have shown that teachers feel that more children are back on track 
with maths and that the longer they are in school with challenging maths 
lessons, the greater their progress will be.  
NW’s monitoring has shown that there are some inconsistencies in the 
ways that EBM is being used. Consistencies will be key to whole school 
progress and so this will be addressed. 
 

 NW to share findings of maths baseline assessments with governors. 

 NW to address inconsistencies identified in EBM across school. 

Autumn 2 – The COVID restrictions that we re-introduced just before half-
term have continued throughout this half-term. This has impacted upon 
teachers’ opportunities for same day interventions, as all assemblies have 
been virtual and in class. However, teachers have continued to teach from 
the WRM scheme and end of term assessments have been carried out. 
These will be analysed and outcomes will be shared with governors and 
parents in January. 
COVID-related absence has impacted upon the maths leader’s 
opportunities to carry out monitoring and to lead staff CPD, but these will 

 NW to share findings of maths baseline assessments with governors. 

 NW to address inconsistencies identified in EBM across school. 

 To analyse end of term assessments and share data with governors 
and parents. 
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be prioritised in the spring term. 

Spring 1 –  
 

  

Spring 2 –  

Summer 1 –    

Summer 2 –  
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Objective 1B: To accelerate progress for all learners in writing, so that each cohort achieves its target by the end of the year. 
Last academic year, all children’s learning was severely disrupted by the closure of school for a term, as well as the impact from the closure of school during the previous year. 
While children and adults have worked incredibly hard to compensate for the disruption to learning, there remain gaps and progress has not been as rapid as we would expect 
in normal circumstances. This year, it is essential that we continue to address gaps in learning and misconceptions, so that the long-term impact of the corona virus pandemic is 
minimised. However, there is more to be done. We will know that we have achieved our objective when: 

 Gaps in learning and misconceptions are identified and measures are in place to target these and address them. 

 Teachers and HLTAs plan and teach lessons that enable pupils to learn exceptionally well across the curriculum.  

 Teaching in Early Bird spelling sessions is differentiated to meet the needs of all pupils, ensuring that all groups make accelerated progress . 

 Consistently high-quality marking and constructive feedback from teachers ensure that pupils make rapid gains.  

 All teaching is judged to be good or better (including judgements informed by work sampling) 

 

Objectives Actions Required Lead Timeline Monitoring – What/Who/How? Resources 

To identify gaps in 
learning and 
misconceptions caused 
by disruption to summer 
term, as soon as possible 
 

 Teachers given time to carry out baseline 
assessments of writing in Autumn 1. 

 SF to meet with teachers to moderate 
assessments and to compile overall picture 
of writing across the school. 

SF & HT Oct 2021 
 
 
 
 
 
 

English leaders to regularly monitor lessons, 
books, learning environment, pupil and staff 
voice to monitor implementation and impact of 
writing approach and spelling teaching. 
 
Outcomes of end of term assessments to be 
analysed by teachers, leaders and governors. 
 
English leaders to present to FGB  
 
English leaders to present outcomes of 
monitoring half-termly to SLT. 
 

Meeting times 
Staff release for training 
sessions 
Release time for English 
leaders  
Spelling scheme 

To ensure Identified gaps 
are addressed, initially, 
through high quality 
teaching 

 Teachers plan ways of addressing gaps 
identified in assessments in lessons. 

 Teachers use the Riccall approach to 
writing as a structure to guide the 
planning, delivery and assessment of 
writing but to make adjustment to meet 
the needs of their class. Adjustments can 
also be made to shorten the approach in 
order to ensure a higher frequency of 
extended writing takes place. 

 Teachers identify most vulnerable learners 

SF From 
Sept 2021 
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and target them to assist in accelerated 
progress. 

 Same day interventions are used to 
address misconceptions that arise in 
lessons and to prevent them becoming 
embedded in the child’s schema. 

To promote excitement 
and enthusiasm for 
writing. 

 Writing to be embedded across the 
curriculum and linked to the theme 
whenever possible. 

 Promote whole school writing 
opportunities to excite children. 

 Teachers to effectively model writing 
regularly, so children can see the process 
that a ‘writer’ goes through. This is clearly 
displayed and regularly changed on the 
writing wall. 

 Work regularly with author, Emma 
Beswetherick. 

 Staff and children to collate and look at 
specific exciting texts. 

SF 
 
SF  
 
Teachers 
 
 
NS 
 

Ongoing 
 
Ongoing 
 
Ongoing 
 
 
Ongoing 

To accelerate progress in 
spelling 

 Class teachers to use Early bird spelling 
sessions (2/3 a week) to address the 
spelling needs of their class, as they see 
fit. This can then be followed by the 
English lesson for the day. 

 Teacher and TAs to be used to support 
and challenge children during these 
sessions, as appropriate. 

 In addition to EBS sessions, a daily spelling 
lesson must be included. 

 KN & AMS to introduce new spelling 
scheme to staff for Y2 (once phonics 
teaching is completed) upwards and 
monitor implementation. 

KN & HT 
 
 
 
 
 
 
 
 
 
 
KN & 
AMS 
 

Sept 2021 
 
 
 
 
 
 
 
 
 
 
Sept 2021 



 

Riccall Community Primary School 

 

10 
 

 Teachers to identify spelling mistakes in 
books and demonstrate high expectations 
of application of their knowledge. 

 All classes to display the relevant and 
previous spelling lists, from the national 
curriculum, alphabetically. 

 Classes to hold regular ‘Spelling Bees’ to 
reinforce spellings and motivate children  

 
 
 
 
 
KN & SF 
 
 
KN 

If deemed necessary, 
additional provision put 
in place to support 
writing and spelling 
interventions to further 
accelerate learning 

 Writing lead to collate whole school map 
of areas of learning with greatest 
gaps/misconceptions. 

 Monitor progress against these gaps and 
review after December PPMs. 

 Identify persistent gaps and review how 
these can be addressed through additional 
support/intervention. 

SF & HT Ongoing 

To record accurate and 
objective assessments of 
the children’s progress 

 SF to review and remind teachers about 
streamlined approach for assessing writing 
– they only record evidence against the 
statements from the level at which they 
think the child is working. 

SF & HT 
 
 
 

Sept 2021 

To ensure high quality 
marking and feedback is 
accelerating the 
children’s learning 

 Writing leader to share expectations re 
frequency and detail of marking as a 
reminder for teachers 

 Writing leader to carry out regular 
monitoring of books and lessons, following 
updated guidelines. 

 Children to be present when leader looks 
at books 

 Feedback to be presented within 1 week 

SF From 
Sept 2021 
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and delivered face-to-face, for maximum 
impact. 

 Staff present to contribute to moderation 

To improve the range 
and knowledge of 
vocabulary in children 
and to improve their talk 
skills 

 All classes to have a class novel, which is 
read to them at least 3 times a week and 
have the title displayed on their class 
door or in their reading area. This is to be 
linked to the theme wherever possible. 

 In consultation with teachers, reading 
lead to compile list of suggested class 
novels for each year group, so there is 
limited overlap between classes. 

 To continue with termly poetry recital 
assemblies, in which a class will learn and 
then recite a poem in front of the whole 
school once per term/record 
performance to be shared with whole 
school. 

 Vocabulary section included in every 
‘knowledge organiser’ for foundation 
subject topics. These to be displayed as 
part of the topic display in each class. 

 ‘Word of the week’ to continue for KS1, 
Y3/4 and Y5/6 and linked to their current 
theme; will be introduced in Monday 
assemblies. If used (and spelt correctly) 
in writing, children get Golden Ticket. 

KN 
 
 
 
KN 
 
 
 
HT 
 
 
 
 
 
 
KN 
 
 
 
HT 
 
 
NS 

Sept 2021 
 
 
 
 
 
 
 
Aut2 
 
 
 
 
 
 
Sept 2021 
 
 
 
Sept 2021 
 
 
Jan 2021 
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 Staff to receive training on Kagan 
structures to promote talk in lessons. 
This will then be trialled in classes before 
a whole school approach is agreed. 

To accurately assess 
SEND children and 
measure progress 

 SEND children assessed using relevant 
assessment grids. This is monitored by 
writing lead and fed back to SENCo. 

 Achievements to be dated so that progress 
can be measured. 

 Running records of interventions are also 
documented to show impact. 

 SEN support plans are written in line with 
identified gaps from SEN assessment grids. 

 These assessments are used for end of 
year reports. 

Teachers 
 
 
Teachers 
 
Teachers 

Aut2 
 
 
Aut2 
 
Ongoing 
 
 
 
Sum2 

 

Evaluation and Impact Next Steps 

Autumn 1 – baseline assessments have been completed and SF has met 
with all teachers for moderation meetings. This has shown that there are 
some inconsistencies in the ways that our approach to writing is being 
used. Consistencies will be key to whole school progress and so this will be 
addressed SF, with follow ups for particular teachers to be carried out 
shortly, once staff morale has improved. 
PPMs have shown that teachers know their class’ strengths and areas for 
development in writing. Many children need to develop their writing 
stamina and this will be monitored by SF. 
The new spelling approach has been launched and is being implemented 
across KS2. This aims to build upon our highly successful approach to 
phonics. KN has carried out monitoring on the display of spelling words and 
there needs to be greater consistency across school.  

 SF to carry out follow-up monitoring once staff can focus on school 
improvement again. 

 KN to address inconsistencies in spelling displays across school. 

Autumn 2 – SF’s monitoring has shown that consistency and quantity of 
writing has improved over the course of the term. However, there are still 
inconsistencies in the work produced in the writing books and the 

 NS to lead staff meeting to discuss different expectations in writing 
and curriculum books. 

 To analyse end of term assessments and share data with governors 
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curriculum books. SLT have discussed different ways of addressing this and 
NSA will lead a staff meeting in the spring term to agree a strategy with 
staff. This may include a change to the marking policy/marking 
expectations so that work is seen to be equally valued in both books, too. 
The new spelling scheme is being taught by all of KS2, though it is too early 
to measure the impact of it. 

and parents. 

Spring 1 –  
 

•  

Spring 2 –    

Summer 1 –    

Summer 2 –  
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Objective 1C: To accelerate progress for all learners in reading, so that each cohort achieves its target by the end of the year. 
Last academic year, all children’s learning was severely disrupted by the closure of school for a term, as well as the impact from the closure of school during the previous year. 
While children and adults have worked incredibly hard to compensate for the disruption to learning, there remain gaps and progress has not been as rapid as we would expect 
in normal circumstances. This year, it is essential that we continue to address gaps in learning and misconceptions, so that the long-term impact of the corona virus pandemic is 
minimised. However, there is more to be done. We will know that we have achieved our objective when: 

 Gaps in learning and misconceptions are identified and measures are in place to target these and address them. 

 Teachers and HLTAs plan and teach lessons that enable pupils to learn exceptionally well across the curriculum.  

 Consistently high-quality marking and constructive feedback from teachers ensure that pupils make rapid gains.  

 All teaching is judged to be good or better (including judgements informed by work sampling) 

 

Objectives Actions Required Lead Timeline Monitoring – What/Who/How? Resources 

To identify gaps in 
learning and 
misconceptions caused 
by disruption to summer 
term, as soon as possible 
 

 Baseline assessments carried out at the 
start pf the autumn term. 

 Teachers to analyse and identify areas of 
specific need. 

 Share findings with reading lead, who will 
collate whole school picture. 

KN & HT Sept 2021 
 
 
 

English leaders to regularly monitor lessons, 
books, learning environment, pupil and staff 
voice to monitor implementation and impact of 
mastery approach and phonics teaching. 
 
Outcomes of end of term assessments to be 
analysed by teachers, leaders and governors. 
 
English leaders to present to FGB 
 
English leaders to present outcomes of 
monitoring half-termly to SLT. 
 

Meeting times 
Staff release for training 
sessions 
Release time for English 
leaders  

To ensure Identified gaps 
are addressed, initially, 
through high quality 
teaching 

 Teachers plan ways of addressing gaps 
identified in assessments in lessons. 

 Teachers continue to use the whole class 
approach to teach reading, as agreed in 
the school policy: Whole class guided 
reading to be taught at least x3 a week 
with other days lent to 
intervention/misconceptions and the final 
day aimed at raising pleasure for reading. 

 Reading lead to review impact of whole 
class approach and its implementation. 

 EYFS/Y1 use oral whole class guided 
reading, as a precursor to written whole 

KN 
 
 
 
 

Sept. 
2021 
 
 
 
Autumn 
term 
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class guided reading from Y2+. 

 Teacher and TAs to be used to support 
and challenge children during these 
sessions, as appropriate. 

 Teachers identify most vulnerable learners 
and target them to assist in accelerated 
progress. 

 Same day interventions are used to 
address misconceptions that arise in 
lessons and to prevent them becoming 
embedded in the child’s schema. 

If deemed necessary, 
additional provision put 
in place to support maths 
interventions to further 
accelerate learning 

 Reading lead to collate whole school map 
of areas of learning with greatest 
gaps/misconceptions. 

 Monitor progress against these gaps and 
review after October PPMs. 

 Identify persistent gaps and review how 
these can be addressed through additional 
support/intervention. 

KN Dec 2021 

To record accurate and 
objective assessments of 
the children’s progress 

 To continue with NTS assessments for end 
of term assessments  

 Outcomes of termly reading assessments 
to be the only form of assessment 
reported in KS2.  

 Scaled scores are used for ARE and GDS. 

 KS1 assessments to continue to inform 
teacher assessment.  

KN Dec 2021 
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To ensure high quality 
marking and feedback is 
accelerating the 
children’s learning 

 Reading leader to carry out regular 
monitoring of books and lessons, following 
updated guidelines. 

 Classes to use whole class guided reading 
books, not folders. 

 Children to be present when leader looks 
at books. 

 Feedback to be presented within 1 week 
and delivered face-to-face, for maximum 
impact. 

 Staff to present to contribute to 
moderation 

KN From Oct 
2021 

Reading at home and 
reading for pleasure are 
valued and promoted 
across school. 

 Initiatives which were launched last year, 
to be re-launched in September. This 
includes the 100 books to read before you 
leave Y6; the rewards for reading at home 
etc. awards to be celebrated in assemblies. 

 Purchase new books (including more 
copies of 100 reads) from funds raised by 
NS & KM. 

 Expectations for use of Bug Club online to 
be clarified for teachers and parents. 

 Coloured bookmarks to go home each 
time a child moves on to a new level. 

 Host parent event to show them the 
techniques used and to show them how to 
support their children’s learning at home. 

 Track number of time children read at 
home and review impact upon the 
numbers of children reading at home. 

KN 
 
 
 
 
KN 
 
 
KN 
 
 
 
KN 

Sept 2021 
 
 
 
 
Sept 2021 
 
 
Sept 2021 
 
 
 
Oct 2021 
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To accurately assess 
SEND children and 
measure progress 

 Whole class guided reading sessions to be 
adapted to suit the needs of SEN children 
e.g. different text and questions that are 
tailored specifically to their reading level 

 SEND children assessed using relevant 
assessment grids and relevant end of term 
assessments. – Reading lead to monitor 
and feedback to SENCo. 

 Achievements to be dated so that progress 
can be measured. 

 Running records of interventions are also 
documented to show impact. 

 SEN support plans are written in line with 
identified gaps from SEN assessment grids. 

 These assessments are used for end of 
year reports. 

Teachers 
 
 
 
Teachers 
 
 
Teachers 

Aut2 
 
 
 
Aut2 
 
 
Ongoing 
 
 
 
Sum2 

 

Evaluation and Impact Next Steps 

Autumn 1 - baseline assessments have been completed and analysed by 
teachers. KN has collated the analysis to collate a whole school picture and 
our approach to reading comprehension is having an impact. However, we 
need to adjust our approach so that there is a scale from F1 – Y6 that 
develops age-appropriate skills and expectations and reflects the 
progression of the children. KN is to work on this.  
PPMs have shown that teachers feel that children are reding regularly and 
are generally making positive progress.  
KN has attended CPD on developing a reading culture in school and has 
carried out some initial monitoring of reading areas and approaches to 
spelling across school. Again, there are inconsistencies that have developed 
and a whole school approach will be agreed in a staff meeting. 
 

 KN to develop whole school approach to reading so that it shows 
progression in skills and expectations as children move up through 
school. 

 KN to lead staff meeting to share findings of CPD and to agree whole 
school approach to reading. 

Autumn 2 – KN led a staff meeting in which she shared research into 
effective teaching of reading. In the meeting, she reinforced expectations 

 To analyse end of term assessments and share data with 
governors and parents. 
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for teaching of guided reading and staff agreed consistent elements for 
each class’ reading area, class novels and ERIC time which will be in place 
by the end of term. 
KN has visited each class to relaunch the library being used and our top 100 
books. 
KN has shared her finding with governors and reading continues to emerge 
as a current strength of the school. 

 KN to ensure all classes have agreed elements in place at start of 
spring term. 

 JS to lead reading deep dive with KN to give experience of this 
process. 

Spring 1 –  •  

Spring 2 –   

Summer 1 –  
 

  

Summer 2 –  

 
  



 

Riccall Community Primary School 

 

19 
 

Vision pillar 
2: 
 
Interests 

Outcomes:  
 

 We have completed our “50 things to do” 
 We are interested in the world outside of Riccall 
 We like learning new things 
 We like to learn how to play musical instruments 
 We like applying what we have learned in school  
 We like to celebrate our own and others achievements        
 We like to have hobbies and interests outside of school 

 

Objectives: 
 
2A: To develop understanding of the 
Foundation Stage amongst all staff, to support 
the inclusion of the new nursery class and the 
staff in the school community 
 

 

Evaluation Strategy: 
Governing body oversees the process and holds Senior Leadership Team 
(SLT) to account. 

Priority Leaders: 
Nick Styles (HT) and Nicola Wilson (DHT) 
 

 

Objective 2A: To develop understanding of the Foundation Stage amongst all staff, to support the inclusion of the new nursery class and the staff in the school community. 
Following the creation of our nursery class in the challenging circumstances of last year, It is important that school staff have an understanding of the Foundation Stage. 
We will know that we have achieved this objective when: 

 All children feel a sense of pride in being part of Riccall. 

 Staff in KS1 and 2 have an improved knowledge of the Foundation Stage, and the recent changes within it e.g. RBA and new ‘Development Matters’. 

 Subject leaders have an understanding of how their subject is taught and covered in the Foundation Stage 

 

Objectives Actions Required Lead Timeline Monitoring – What/Who/How? Resources 

To create a stronger 
sense of being part of 
RCPS for F1 staff, parents 
and children 

 When guidance permits, pair F1 children 
with Y5 children as ‘buddies’. 

 Ensure F1 staff attend staff briefings. 

 Include F1 in open afternoons and whole 
school events. 

HT  
 
 
 
 

Sept 2021 
 
Ongoing 

EYFS leader to regularly monitor lessons, books, 
learning environment, pupil and staff voice to 
monitor implementation and consistency of 
approach between F1 and F2. 
 
Outcomes of end of assessments to be analysed 
by teachers, leaders and governors. 
 
EYFS leader to present to FGB 

Cover for staff time in 
lieu 
Staff meeting time 
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To develop existing 
school staff knowledge 
of Foundation Stage 

 F1 teachers and KM to lead staff CPD on 
Foundation stage at multiple points 
throughout the year. 

 Share updated with all staff as part of 
CPD. 

 Subject leaders to spend allocated time 
in F1 and F2 with a specific focus on their 
subject, to develop their understanding. 

 Ensure F1 & F2 are included in whole 
school monitoring. 

 F1 & F2 staff to carry out ‘swaps’ with 
KS1 & KS2 staff so that they all get 
experience of other key stages. 

KM 
 
 
KM 
 
HT 
 
 
HT 
 
HT 

Ongoing 
 
 
Sept 2021 
 
Ongoing 

 
EYFS leader to present outcomes of monitoring 
half-termly to SLT. 
 
 
 
 
 
 
 
 
 

 

Evaluation and Impact Next Steps 

Autumn 1 – F1 staff attend whole school briefings and regularly attend 
staff meetings. ALL F1 staff have also had appraisal meetings. 
Unfortunately, the buddies haven’t met because of concerns over COVID. 
Some subject leaders have met with F1 to discuss curriculum links. 
However, more need to do this and more leaders to visit F1 to gain 
experience of the setting. 
 

 F1 and Y5 buddies to pair up when safe to do so. 

 Leaders to spend time in F1. This will be made compulsory when all 
staff feel it is safe to do so. 

Autumn 2 – KM has instigated regular EYFS team meetings so that regular 
CPD can be delivered and to ensure greater consistency across the 2 
classes. In addition, KM has attended EYFS leadership training and joined 
F1 teachers in EYFS training. 
The EYFS review, led by Elaine Broadbent identified some areas for 
improvement in the F1 and F2 outside spaces, as well as some of the 
practice within the classrooms – particularly around the amount of time 
dedicated to high quality adult interactions with children within provision. 
While we are still waiting for the written report from Elaine, KM has 
already drawn up an action plan, which will address the areas discussed. 
This has been shared with the EYFS team and will be implemented in the 

• KM to trial new timetable in January, to allow adults to spend more 
time on child-led activities within provision. 

• F1 staff to spend more time interacting with children in child-led 
activities within provision. 

• Quotes sourced and work agreed to improve EYFS outdoor areas. 
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spring term. 
Virtual assemblies have not provided staff with enough opportunities to 
spend time in EYFS classes, and this will be re-started as soon as possible. 

Spring 1 –   

Spring 2 –  
 

  

Summer 1 -    

Summer 2 –  
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Vision pillar 
3: 
 
Attitudes 

Outcomes:  
 

 We have a ‘can do’ attitude 
 We are inquisitive 
 We are resilient 
 We are confident 
 We are motivated and motivating 
 We are loving and loved 
 We have a growth mindset 
 We care about each other and the environment 

Objectives: 
 
3A: To promote mental health and wellbeing 
amongst the children. 
3B: To promote greater health and wellbeing 
amongst the staff team. 
 

 

Evaluation Strategy: 
Governing body oversees the process and holds Senior Leadership Team 
(SLT) to account. 

Priority Leaders: 
Nick Styles (HT) and Nicola Wilson (DHT) 
 

 

Objective 3A: To promote mental health and wellbeing amongst the children 
During the last 18 months, children and families have experienced a very challenging time. Many may be affected by anxiety, bereavement and/or depression. We must ensure 
that children are well enough mentally, in order to make the accelerated progress needed. We will know we have been successful when: 

 Children feel safe and supported in school. 

 Children know who to turn to if they are struggling to cope with their learning, social or health issues 

 Children report that they have positive relationships with others in school 

 

Objectives Actions Required Lead Timeline Monitoring – What/Who/How? Resources 

To monitor any long-
term mental health and 
wellbeing issues 
impacting upon the 
children 

 Teachers to monitor children in their 
class for any signs of distress or mental 
health issues. 

 HJ to carry out THRIVE assessments on 
children identified as a concern by class 
teachers. 

 If appropriate, HJ to lead THRIVE 
interventions on Thursdays. 

 HJ will feed back to teachers who will 
build upon the interventions in class. 

PSHE lead 
& SENDCo 
 
HJ 
 
 
 

Sept 2021 
 
 
Oct 2021 
 
 
Oct 2021 
 
 
 

PSHE lead and SENDCo to monitor and to report 
to SLT and governors 
 
Findings reported to governors 
 

Meeting times 
Staff release for training 
sessions 
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 Other vulnerable children identified are 
invited into Quad Squad for support and 
nurture, with SMART targets for them to 
achieve. 

 Further support sought from external 
services if required. 

Ongoing 
 
 
 
 

To implement lessons 
from past 18 months 
into long-term practice. 

 To maintain flexible playtimes so that 
teachers can focus on their children’s 
needs during morning breaks. 

 To reintroduce assemblies and 
communal lunchtimes, to re-instil the 
sense of community. 

 Re-introduce weekly staff briefings. 

 Re-start lunchtime and after school 
clubs, including library time for all classes 
(including F1). 

 Re-introduce whole school roles for Y6. 

HT 
 
 

Sept. 
2021 
Ongoing 

 

Evaluation and Impact Next Steps 

Autumn 1 – Many whole school initiatives were re-introduced successfully 
and the children we responding well. However, these had to be stopped in 
the last week of the half-term due to rising cases of COVID19, particularly 
in Y6 and the children who attended Zac’s Club. They will be re-introduced 
as soon as staff feel it is safe to do so. 
 

 To reintroduce whole school mixing when staff feel it is safe to do 
so. 

Autumn 2 – the COVID measures have remained in place. However, this 
seems to have a limited impact upon the children’s well-being. Pupil cases 
in school have remained low and this has helped staff morale, too. We 
have had a number of staff cases, this half-term, but staff have pulled 
together and supported each other during the more challenging times. 
HJ has completed her Thrive training and has led a staff meeting explaining 
Thrive to teachers and giving them time to carry out whole class 
assessments. This will enable her to identify most vulnerable children to be 

 HJ to identify most vulnerable children across school to support with 
Thrive interventions. 
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targeted next term. HJ and CA have had discussions so Thrive and Quad 
Squad interventions will support each other. 

Spring 1 –   

Spring 2 –  
 

 

Summer 1 –    

Summer 2 –  
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Objective 3B: To promote greater health and wellbeing amongst the staff team 
While a staff survey showed an improved picture in terms of staff wellbeing, the past 18 months have put the school staff under unprecedented strain. Therefore, staff 
wellbeing must be considered a crucial focus for the coming year: 

 Staff feel supported in school. 

 Staff know who to turn to if they are struggling to cope with their workload, social or health issues 

 Staff report that they have positive relationships with others in school 

 

Objectives Actions Required Lead Timeline Monitoring – What/Who/How? Resources 

To promote trust and 
positive staff wellbeing 
through policies and 
procedures 

 To reflect trust in staff and 
understanding of current stresses in 
adjustments to monitoring schedule. 

 To actively seek out opportunities to 
demonstrate care and consideration of 
staff e.g. paying for flu jabs; considering 
half-day release per member of staff per 
term. 

 To actively seek out measures which can 
reduce staff workload, without 
compromising the quality of teaching and 
learning. 

 Place a strong emphasis on keeping 
school tidy so that it is a pleasant place 
to come to work. 

 Respond to requests for CPD where 
possible. 

 Facilitate visits to other schools and 
swaps within school to promote CPD. 

 Introduce new staff induction policy so 
new staff feel well-informed and know 
who to talk to if they have concerns. 

NS 
 
 
 
 
 

Sept 2021 
 
 
 
 
 
 

Staff survey 
 
Findings reported to governors 
 

Meeting times 
Staff release for training 
sessions 
 
 
 
 

  

 

 

Evaluation and Impact Next Steps 
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   Autumn 1 – staff morale took a real hit in the final week of the half-term. 
Cases were rising to the highest levels in school and 2 staff members tested 
positive. Keeping children in bubbles may have to stay for a while until staff 
feel safer in school, and this will have to be monitored carefully. 
 

 To reintroduce whole school mixing when staff feel it is safe to do 
so. 

Autumn 2 – the COVID measures have remained in place. However, this 
seems to have a limited impact upon the children’s well-being. Pupil cases 
in school have remained low and this has helped staff morale, too. We 
have had a number of staff cases, this half-term, but staff have pulled 
together and supported each other during the more challenging times. 
The staff meeting to discuss how to improve expectations in curriculum 
books will be careful to convey the message that it’s not about teachers 
just doing more – they are already working flat out so alternative strategies 
will be discussed, including reviewing the marking policy. 

 NS to lead staff meeting to discuss appropriate ways of improving 
outcomes in curriculum books without increasing staff workload. 

Spring 1 –  
 

  

Spring 2 –  
 

  

Summer 1 -    

Summer 2 –  
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Vision pillar 
4: 
 
Skills 

Outcomes:  
 

 We can find the information to learn 
 We can solve problems 
 We can look after ourselves off and on-line 
 We can work in a team 
 We can be a good friend to others 
 We can communicate effectively 
 We can think for ourselves 

Objectives: 
 
4A: To improve the quality of planning, 
teaching, leadership and coverage of 
foundation subjects  
 

 

Evaluation Strategy: 
Governing body oversees the process and holds Senior Leadership Team 
(SLT) to account. 

Priority Leaders: 
Nick Styles (HT) and Nicola Wilson (DHT) 
 

 

Objective 4A: To improve the quality of planning, teaching and coverage of foundation subjects 
Progress has been made with our teaching of the foundation subjects, although progress was impeded by COVID restrictions, staff workload and staff absence. It is essential 
that we continue to develop our offer of a high quality, broad and balanced curriculum so that children have the opportunity to develop and thrive in all areas. We will know we 
have been successful when: 

 Leaders are confident that all aspects of the 2014 National Curriculum are being covered effectively. 

 Monitoring shows that teaching of foundation subjects is of a high standard. 

 Pupils enjoy foundation subject lessons and they have a higher profile across school. 
 

 

Objectives Actions Required Lead Timeline Monitoring – What/Who/How? Resources 

To ensure that the 2014 
National Curriculum is 
being covered effectively 

 We will continue with outdoor education 
being taken out of PPA time for KS2 so 
that teachers can have greater input. 
Teachers will need to work with CA to 
plan activities which maximise the use of 
outdoor spaces and everything that 
children love about outdoor ed, but also 
meets NC objectives. 

  

HT, 
subject 
leaders & 
CA 
 
 
 
 
 
 

Sept 2021 
 
 
 
 
 
 
 
 

Subject leaders to regularly monitor lessons, 
books, learning environment, pupil and staff 
voice to quality of teaching. 
 
Outcomes to be monitored by DHT. 
 
Subject leaders to compile termly report for 
governors.  

Meeting times 
Staff release for training 
sessions 
Release time for subject 
leaders  
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 CA to work with F1 & F2 to trial outdoor 
ed for these classes. 

 KS2 teachers will be strongly encouraged 
to arrange class swaps, so that they are 
teaching their areas of subject leadership 
e.g. French and computing, where these 
subjects are not normally included in the 
themes. 

 Phase teams will continue to have PPA 
together plus additional planning time 
for the planning of the themes. 

 To trial introduction of some subject 
weeks throughout the year to raise the 
profile and coverage for certain areas. 
 

 
 
HT 
 
 
 
 
 
 
 
 
 
Subject 
leaders 
 

To increase the 
effectiveness and rigour 
of foundation subject 
leadership. 

 HT and DHT to lead extended weekly 
assembly to give teachers 40 minutes a 
week to carry out a prescribed list of 
leadership activities. 

 Half-termly staff meeting time also given 
for subject leadership time. 

 These will be compiled into a termly 
report for governors. 

 NW will monitor the leadership activities 
and check the accuracy of their 
judgements. 

HT & DHT Ongoing 

To create opportunities 
for children to achieve 
the ’50 things to do at 
Riccall before you leave 
Year 6’ list. 

 ’50 things’ activities to be included in 
half-termly overview. 

 ’50 things’ to be displayed in school to 
raise the profile of the idea. 

 Attainment of 50 things to be monitored 
by NW, as part of subject leader 
monitoring 

HT 
 
 
HT 
 

Sept 2021 
 
 
Ongoing 
 

To develop the accuracy  To build upon the work that was started NW Aut2   
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and consistency of 
assessment in 
foundation subjects 

last academic year to ensure effective 
progression across year groups and to 
develop an accurate, effective 
assessment system. 

 Assessments to be completed once per 
term 

 Assessments to be shared with subject 
leaders 

 Subject leaders to analyse outcomes and 
update action plans and target 
monitoring and CPD accordingly 

 
 
 
 
Teachers 
 
Subject 
leaders 

 
 
 
 
Termly 
 
Termly 
 
Termly 

 

Evaluation and Impact Next Steps 

Autumn 1 – NW has been ensuring that everything that work carried out 
on the curriculum last year is all in place and that long-term plans are up to 
date and consistent so that we have a whole school map, ensuring 
coverage and progression.  
Monitoring of curriculum books still show that they do not meet the high 
standards in writing and curriculum books and so this will be addressed 
with staff to consider solutions, such as combining the books, adapting the 
marking policy so it is even less time consuming and listening to ideas from 
teachers. 
 

 NS to lead staff meeting to raise standards in curriculum books. 

Autumn 2 – The COVID restrictions that we re-introduced just before half-
term have continued throughout this half-term. This has impacted upon 
teachers’ opportunities to have leadership time, as all assemblies have 
been virtual and in class. However, subject leaders have managed to carry 
out some monitoring activities and ensure the progress in coverage and 
progression within their subjects. They have recorded this in governor 
reports, which will be part of the agenda in January. 

 Subject leader reports to be shared with governors. 

Spring 1 –   
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Spring 2 –  

Summer 1 –    

Summer 2 -  
 

  


