
Chair Report for 2020/2021

What is Friends of Riccall School?

Friends of Riccall School (FoRS)  is a parent-led registered charity, which solely benefits the
children of Riccall, with two aims:

● To raise funds for equipment and access to educational experiences
● To provide fun events and experiences for the children and their families

When a child starts school their parents or carers automatically become part of Friends of
Riccall School.  We are keen for as many parents as possible to get involved as little or as
much as they can, as without that support we could not function.

What does Friends of Riccall School do?

The majority of our fundraising comes from events - we work hard to create experiences for
the children which are fun and fulfilling, but are not too expensive for parents. We also raise
funds via grants and match funding.

We have raised over £60,000 over the past 5 years, which has been used to fund large and
small projects such as play equipment, IT for learning, musical instruments, library books,
trips and fun experiences and equipment for maths, science, art, English and outdoor
education.

Since the last AGM...

2020/21 was another unusual and challenging year, with the Covid-19 pandemic continuing to
have a huge impact on our activities, as it has on all of our lives.



The pandemic required us to quickly adapt our focus and look to how we could help both our
school and wider community, with profits taking a backseat and community spirit moving to
the forefront.

We worked hard to find safe ways to support the children, school team, parents/carers, and
wider village community to ensure everyone knew that they were not alone, that there was
help available from a compassionate and discrete organisation, and to bring levity and joy
where we could.

We started our wider community work with Friends Foodbank Fridays in December:

In anticipation of added financial pressure on families and residents around Christmas, we
organised collections each Friday of food and essentials. We connected with local community
groups, The Regen Centre, and the church to identify village residents in need of parcels and
we worked with Nick to ensure school families could request parcels confidentially.

We were inundated with donations and were able to make 50 boxes, which went to families
and village residents, with surplus going to Selby Foodbank.

In conjunction with this, we were also thinking about making Christmas memories for the
children, whilst ensuring their class bubbles stayed intact. This was not an easy undertaking
as volunteers could not enter school - so we had to entirely rethink everything we usually do.
We agreed that we really wanted to still deliver the big-hitters: a visit from Santa, a gi� for
each child, the chance to experience the gi� shop and have some sort of party...we just had to
work out how.

We ended up splitting the events into separate activities between the 1st and 18th December -
with separate shop visits, parties and Santa visits for every class. That’s 24 events in 18 days,
which was a lot of work for the team and school staff, but it was all worth it to bring happiness
to children at what was becoming an increasingly difficult time.  Our Christmas initiatives (and
related match funding and grants) brought in £1200 profit too.

The children then didn't come back to school until March due to lockdown. During that time
the Committee kept in touch with the Head to offer support and provide anything we could to
the school or families in particular need at that time.

The night before the children returned to school we decorated the school entrance and
walkways with welcome back messages. It was so rewarding to see the children’s faces when
they came in the next day and distract them from any worries they had about coming back.



Throughout the year (and during lockdown) our Nearly New Uniform Shop continued with
the collection, curation, and sale of pristine quality school uniform items to families to help
relieve the financial pressures of returning the school. We were also able to take some surplus
stock to Sleepsafe Selby, to help them support the wider community.

We were still having to think of ways to bring fun to school within bubbles. We ran a Break the
Rules Day at the end of April, giving the children a bit of fun and raising £380.

As the restrictions started to change, we embarked on planning our Big Summer Party for July
- which would eventually be postponed to September.

We were conscious that the children had missed out on birthday parties for a whole year so
decided to throw every class a Class Birthday Party - which was 8 parties over 5 days in May.

As it became apparent that the Big Summer Party could not go ahead as planned, we
postponed it until September and looked at ways to still deliver a Summer Party for every
class. The Summer Fun Outdoor Parties allowed us to safely give the children class parties
over a 3 week period, with water fun and ice creams for everyone. To reduce financial
pressures on parents, we made these free events.

As the academic year came to an end, we felt increasingly confident that the Big Back to
School Party in September would be able to go ahead and planning got underway in earnest.

We wanted to give everyone a big party to celebrate finally all being able to get together - but
we’re only comfortable doing that outside as that is undoubtedly the safest way to gather
whilst covid was still in high circulation.

The party was a big undertaking - with inflatables, stalls, live music, competitions,
decorations, rotas and volunteers to organise. The party was a risk, as good weather in late
September can not be relied upon but we were so lucky on the day to have great weather (if a
little windy) and a fantastic turnout. The atmosphere was lovely and it was great to get
everyone together, including the current year 7s & year 8s, who missed their final family
summer parties.

Again, we tried really hard to keep costs down for families - with no entrance fee for the first
time, low prices on stalls, and by selling bounce bands to bring the cost-per-go of inflatables
right down. Despite these price cuts we were still able to raise a fantastic £1150 profit, which
we were really thrilled about.



The Regen Centre held their 21st birthday party in October, at which we ran a tombola stall -
raising £124 profit.

We had our Break the Rules Day at the end of half term, which brightened up the start of
holidays for the children, whilst raising £305.

We organised the Riccall Village Halloween Trail 2021, a community event which gave the
village the opportunity to celebrate Halloween in a covid-safe way. We raised around £350
from the sale of trail maps, Halloween sweets and toys and sponsorship and created a lovely
community feel in the village.

In terms of expenditure, we awarded a £200 ‘Covid grant’ to every class - to be spent at the
teachers’ discretion on anything that could be considered either a trip or a treat for the whole
class. This totalled £1600.00. We also funded the Summer parties to enable them to be free
events at a total cost of £190.

This has been an even busier year than usual, with fantastic fundraising and lots of fun for the
children - at a time when that was in short supply.

It has been a tough year for the committee - managing all the personal stresses of lockdown
alongside our committee responsibilities, and at a time when we couldn’t get the benefits of
volunteering.  Not being able to meet up to share ideas and make decisions, running meetings
via Zoom at the end of a day of homeschooling, and not being able to see the children
experience their events has been really hard...but we kept going and prioritised the school
and the children despite all the challenges. I’m proud of every committee member and our
volunteers for everything we have achieved in this really difficult year.

Looking forward…

The next big project for FoRS will be Christmas, initially deciding what is possible this year
within the time available (whilst always considering what is practical and responsible
regarding covid cases/prevalence) and then delivering that for the children.

As we enter a new phase for FoRS, the charity will remain an open and friendly group, which is
open to everyone associated with the children of Riccall School.

Katie Frost
Friends of Riccall School Chair 2020/21


