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Strategy to deliver our vision 
 

We will achieve our vision by: 
 

1. Providing a simple, inspiring, and aspirational roadmap for how we want the school to be. 
2. Ensuring that our Vision, Mission and Milestones are fully aligned with our Values (the 

Riccall P.E.T.S.) 
3. Constant reinforcement of our commitment to the school vision via: 

• Termly Governor Assemblies 
• Annual Governors Awards 
• Termly CoG letters to parents and carers 
• School vision posters prominent around the school and on our website 
• Consistent reference to the school vision and Riccall PETS by teachers, children, 

and governors 
• Governors visit reports. 

4. Providing a broad, rich, exciting, and stimulating curriculum for the children which 
stimulates, challenges, and encourages them to be successful. 

5. Encouraging and reinforcing the importance of a Growth Mindset for our children and staff. 
This helps to develop their resilience and their understanding that they can make progress 
and succeed at anything that they put their mind to and in which they learn from their 
mistakes.  

6. The introduction of FFT20 targets for all the children in core subjects in line with our vision. 
This reinforces our high expectations for all children and of ourselves, throughout the 
community. 

7. Creating a School Development Plan that is aligned both in format and content with our 
vision. This ensures that everything we do in school is aligned to achieving our vision. 

8. Positive reinforcement for the children of both expectations and milestones achieved e.g., 
Our 50 things to do before you leave Riccall School individual pupil booklets. 

9. Developing relationships and partnerships with first class organisations outside of the 
school and local area to ensure that leading edge practice is brought to Riccall and that we 
are and remain an “outward facing school” It is key that our staff are given the opportunity 
to learn and develop their practice from other leading organisations, such as:  

• York St John University - music  
• St Peter’s, St Wilfrid’s, Grove Lea – outstanding primary schools 
• Croda plc – science 

10. Regular monitoring and scrutiny of progress by Governors via our monthly FGB meetings. 


