
                                                                                  

 
Dear parents and carers, 
 
Pathway to Excellence 
 
On behalf of the Full Governing Body, I would like to thank you all for the positive 
contribution you made to the ‘good’ rating that the school achieved following the Ofsted 
inspection in January.  
 
Success like this can only happen when a school works together as a team and we 
acknowledge the invaluable impact that you and your children had upon the final 
judgement. 
 
The reason I write to you now is to let you know that, whilst we are all delighted with the 
‘good’ rating from Ofsted, we must now look forward and understand what our ambition is 
for the future. 
 
Some of you may already be aware that one of the key roles of school governance is to 
ensure that there is ‘clarity of vision, ethos and strategic direction’, as defined by the 
Department for Education in their guidance to governors. 
 
To this end, your governing body at Riccall School have been working hard since 
September of last year to establish a clear strategic direction for the school.  
 
Put simply, our Vision for the school over the next three years is to be an excellent 
school. 
 
Starting with the current school values of Perseverance, Enthusiasm, Teamwork, and 
Success (PETS), we believe these attitudes can underpin the steps we need to take for 
us to achieve our vision of excellence. The two documents attached visualise our 
ambitions and clearly show: 
 

1. Our future VISION – to be an excellent school. 
2. Our MISSION statement – Developing resilient, reflective and resourceful learners 

who are successful and equipped for the future. 
3. Our MILESTONES – what needs to be in place so that our Vision for the school is 

achieved. 
4. Our VALUES – PETS, the beliefs and attitudes that are the ethos of our school. 

 
You will note that there are two versions of the vision document, one of which is a ‘child 
friendly’ alternative that was prepared following consultation with pupils. 
There are 14 milestones across three categories which we have defined as: 
 

- An unwavering focus on learning 
- A safe, rewarding and enjoyable place in which to be and learn 
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- A culture of accountability across school 
 

As parents and carers, we seek your continued involvement in helping the school to 
achieve its ambition and recognise the invaluable part you can play in sharing 
responsibility with the school for your child’s learning and behaviour. 
 
Our task now is to ensure that this vision is shared across the school and the wider 
community and, over the coming weeks, you will see activity designed to communicate 
and embed our ambition into the everyday life of the school. 
 
You will soon notice new posters around the school and we have an annual ‘Governors 
Award’, open to pupils, parents, staff, and teachers who are judged to be making great 
contributions to our new vision. Additionally, some school assembly topics will focus on the 
key milestone categories and the new process will be embedded into new starter packs, 
school events and external communications. 
 
So please take the time to read and understand the school vision and if you have any 
queries or concerns, please do not hesitate to contact me or any member of the Governing 
Body or school leadership team. 
 
Otherwise, we look forward to your continued support and involvement and helping all of 
us to be the best that we can be and achieve our goal to be an excellent school. 
 
Kind regards, 
 
Mike Sheedy 
Chair of Governors 
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