	Developing the Learning Environment
	Have our aims, mission statement and Golden Rules in all classrooms, communal work spaces and in hall.
	We will provide age and developmentally appropriate aids for learning.
	Learning provision in classes is regularly updated.
	Learning should be through first hand experience where possible.
All classes to have a trip/ visitor linked to theme.

Whole school topics to start with an immersion day.

Maximise the use of our outdoor environment.

Use of collapsed timetables to aid learning.
	Displays and provision reflect topics
Working walls for both Maths and English that are regularly updated and used.
Hall displays updated termly on whole school themes


	Developing the curriculum
	Providing an exciting and stimulating curriculum environment.
Subject links are made within a thematic approach

Emphasis placed on enjoyment and challenge.
	Providing regular opportunities for pupils to consolidate their learning.
Creative use of ICT to support and enhance learning.


	Through problem solving and real life examples.
Explaining the purpose of learning

Giving real life examples

Children bringing their own examples

Developing our curriculum outside as well as inside.
	Providing a curriculum that represents pupil, teacher, local and global interest.
Child Initiated Topics.
	Developing creativity, dram and self expression.
Use of role play

Using and valuing different ways to learn and teach

	Using AfL
	Using a range of AfL strategies as appropriate to move learning on.

	Reflection Time
Children to take part in Pupil Teacher Learning Reviews 3 x per year.
Children aware of targets.
	Mini Plenaries to be undertaken as appropriate throughout the lesson as appropriate.
Observations and open ended questioning throughout sessions.
	Marking for Learning
See Marking Policy.
	Talking Learning on a regular basis and involving pupils in their own learning.

	Improving the quality and opportunities for teaching through
	Providing support to meet PM performance targets
INSET

Advice from LA and specialists

Time to visit ASTs and Lead Practictioners.
Opportunities to learn from each other.
	Providing professional development opportunities in house
LA and externally provided secondments.
Annual audit of staff skills.
	Ensuring the necessary resources are readily available to support in topics, units and subjects, independent learning , classroom management and the assessment process.
Ensuring that additional support is available when necessary through the effective deployment of TAs and the use of volunteers and through Team teaching as appropriate

Ensuring that there are a minimum numbers of interruptions to classes during the school day
	Protecting the work life balance ..
Monitoring number and duration of meetings

Use of ICT to reduce workload

Monitoring of number of observations

Careful timings of events across the year
	Ensuring PPA takes place.
Agreed methods for planning, recording and reporting.

All to contribute to SDP.

	Planning for Learning 
	Planning formats do not have to be the same for each teacher but planning must contain 
Learning Objectives, Success Critria, NS or NC reference/Level, Higher order questions, Key and thinking skills, Assessment Opportunties, Differentiation (considering SEN and G and T)
	Evidence of continuous assessment taking place in lessons and informing planning and pupils learning.
	Prior learning taken into account and built on 
	Planning focuses on quality first teaching with equality of provision for all
	Use of provision maps

	Homework
	Setting and marking high quality homework
	Regular use of Learning Platform
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