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Riccall Primary School

         BIG WRITING policy

The aim of our policy:
To raise standards and enjoyment in writing through the implementation of the methodology known as ‘BIG WRITING’

Our aims for our staff and children are:
· To dedicate curriculum time to the implementation of the method
· To establish systems for tracking and monitoring progress (children to be involved in this)
· To provide professional development and effective leadership for the successful implementation of the programme
· To have FUN when writing and raise our writing standards across the whole school

· To link with our schools’ Learning Platform to allow collaboration with Parents on Big Talk activities
Introduction

Big Writing involves our whole school (EYFS, KS1 and KS2). In the earlier phases the emphasis is placed on Big Talk and how ‘Talking to Write’ is a crucial first step to being able to successfully write. The sessions will be mostly oral with the teacher scribing (if appropriate). This ethos is continued in the later phases and the children are given opportunities to talk about their compositions and what could be included before they begin to write independently. Parents will be encouraged to get involved with what is happening in class through a forum on Fronter (the schools’ learning platform) where a Big Talk topic will be posted weekly for the children to post replies. These will then be used in the Big Writing classroom session as a stimulus for their compositions, allowing them to ‘magpie’ good ideas!
Whole School Organisation
Senior Management will:
1. Organise and facilitate appropriate CPD, provision of resources and effective leadership for successful implementation
2. Initiate the successful achievement of a fully assessed baseline piece of writing for every pupil from EYFS to Year 6 (completed Autumn term)

3. Ensure secure assessment of writing through standardised judgements using the Criterion Scale
       (EYFS – Baseline EYFS profile, then as appropriate throughout the year)

       (Year 1 – EYFS profile autumn+spring – Move towards Criterion scale Summer onwards – 2  

        assessments (1 each half term)– 1 Big Write and 1 Guided Write)
       (years 2 – 6 each half term – 3 Big Writes and 3 Guided Writes)

4. Collect copies of all up-dated trackers and assessed writing levels – time given in staff meetings to 

               share results and look for trends across the whole school

5. Monitor progress of pupils, classes and cohorts through the up-dated trackers

6. Lead celebration of significant successes

7. Identify excellence in order to enable peer coaching and team teaching

8. Provide support and guidance where VA (value-added) fails to meet expectation

9. Provide support and guidance where a pupil is on a significantly different ‘journey’ from that of his peers

10. Lead annual audit and analysis of progress and performance across all classes and cohorts

11. Report progress back to Governors (Learning and Teaching Committee)

Class Teachers will:
1. Organise and facilitate appropriate CPD, provision of resources and effective leadership for successful implementation

2. Plan and deliver the full Big Writing session on a weekly basis (This may not be possible during theme weeks or when topics involve a collapsed timetable)

3. Ensure all pupils are able to recognise the next steps they need to address in their writing in order to continue progressing. Teacher will give opportunities for children to reflect on their own work and the work of their peers, self assessing and setting targets for each other
4. Assess all targeted assessment tasks (EYFS using profile and on track, Y1 using Profile until Easter and then Criterion scale after, Y2 – 6 on a half termly basis using the criterion scale) moderating with colleagues to ensure accuracy of judgement, target setting and small steps for learning. To link progress to APP and to inform future planning

5. Know where each pupil is, in terms of sub-levels for writing, and what their next small steps need to be to ensure good or better progress

6. Ensure all pupils make good or better progress, (85% or more moving at minimum 2 sub levels per year) each year. Plot progress onto a tracker and then look at children not making expected progress and plan the appropriate intervention

7. To complete the genre tracker (in the writing folder) with notes on each of the genres and points to pick up next time the genre is taught. This is to be then passed onto the next class teacher to inform their planning

8. To add 3 samples (minimum) to the green writing assessment book for each pupil. These are levelled and targets set. Books to be then passed onto next class teacher to plot progress

9. Update a forum in Fronter weekly with an idea for Big Talk homework – access this on the IWB during the Big Writing session to share what has been done at home

10. Keep a display in the classroom which reflects elements of Big Writing (VCOP, LDD or GHASP focus) that the children can add to or use as a revision aid when writing

The Big Talk homework needs to be clearly explained and prepared before undertaking the Big Writing in class. It should be interesting and stimulating to engage the children. It works best when linked to a topic/theme or subject currently being studied in class as it allows children the opportunity to apply what they have learnt across the curriculum. ALL genres need covering over the year and it is an opportunity to use the T22 method (Teach then assess after 2 weeks then 2 months).

The class teacher will have responsibility for organising the weekly Big Writing Session, this should be:

· EYFS – Linked to children’s interests that they bring into school. The topic will be introduced one week, they will be given the weekend to follow it up at home and then it will be looked at again the next week. Some activities available in the class will reflect what they are looking at. The majority of work is Big Talk and the children will be encouraged to verbalise contributions with the teacher scribing if appropriate.

· Year 1 – As EYFS until spring then progressing to a structured Big Writing session, 20 mins Big Talk sharing ideas on the topic then a break and an independent writing session of 20 mins (building upto 1 hour - 30 mins Big Talk, 30 mins Big Write). It should link to the theme being covered in class and cover the range of genres
· Year 2 – 6 – a period of 1 hour and 30 mins, divided exactly in half by a break or lunchtime. Teacher needs to ensure it links to the current topic or theme and that they are exploring a different genre each week (Could be used before a literacy unit to look at where the children are before a unit, 2 weeks / 2 months after a literacy unit has been taught to assess what has been retained)

The first half of ALL Big Writing sessions will be looking at Big Talk, it will be fast, lively, oracy driven V.C.O.P activities and give opportunities to share what they have discussed at home. The IWB should be used to share posts in the forum on Fronter, children can discuss what they talked about at home and what could be included in their writing. Use of whiteboards to ‘magpie’ ideas that they can take to their writing is good practice. Towards the end of this first half of the session children will be given time to plan what they intend to include in their writing. They can choose own method of planning or use a scaffold supplied by the teacher ( if appropriate - The children should have a good understanding of the text type and purpose of the task as this is what is given for the Big Talk homework).
The second half of ALL Big Writing sessions will begin after a break (playtime or lunchtime). The room will have been prepared for Big Writing with the environmental changes made, (reduced lighting / candle / soft music) and pupil resources on tables (portfolio / special pens / lined paper with a margin). This session will be managed as a silent writing session. The teacher should model writing at the same time to act as a role model for the class. TA’s could be used to support children who found writing difficult and they could work in small groups using the TA as a scribe and build up to independent writing as appropriate.
After the writing is finished the children should be given an opportunity to reflect on its content. They could look at VCOP (Vocabulary, Connectives, Openers and Punctuation), LDD (Length, Description and Detail) or GHASP (Grammar, Handwriting and Spelling). They should look at how to improve own written work or be given the opportunity to mark the work of a peer and suggest suitable ways forward for them. Using a different coloured writing tool allows teacher to see what changes have been made after the piece of work was initially finished.

All adults (including Teaching Assistants) will:

1. Be enthusiastic about writing

2. Ensure they know what the Criterion scale is (Copies available in the writing folder in every classroom)

3. Ensure that they are able to model the school methods for teaching handwriting, phonics, sight words and grammar
4. Model Standard English when it is appropriate to do so

5. Ensure they understand completely the use of VCOP, LDD and GHASP

6. Ensure they know the features of all text types (Progression papers available for every genre in the class writing file)

7. Attend training offered by school to assist in the delivery of Big Writing

EYFS and Year 1 children will:

1. Be given opportunities to talk about what interests me and have this followed up in class

2. Complete learning journeys with Parents/Carers explaining what we are interested in so this can be built on in the classroom by our Teacher

3. Add to the forum on Fronter with my Parents/Carers and bring in things from home that would follow this up

4. Classrooms to have opportunities to encourage mark making and emergent writing so we can write about what we are doing

5. To do Big Talk at least once a week on a topic I have been introduced to and our teacher will scribe for us and show us what a good piece of writing looks like

Year 1(from Spring) and Years 2 - 6 children will:

1. To talk at home about my Big Talk homework 

2. Use Fronter weekly to add to the Big Talk forum with ideas we could use in our writing

3. Know what each level looks like in broad terms and be aware of what the next steps would be in order to make the writing better

4. To be able to recognize and use VCOP, LDD and GHASP in our writing and say what they all do
5. To be able to name and give examples of the 3 power openers and use them in context (Connectives, ly and ing words)

6. To be able to name and give examples of power punctuation and use them accurately ( ! ? … )

7. To be able to use in context a range of words that are beyond expectations for our age (Our teacher will encourage us to make notes of these new exciting words we could use in our writing)

8. To be able to name the key features of each text type we have been taught, and to apply them in the appropriate context
9. We always show enthusiasm and enjoyment for writing activities

The outcomes of successfully implementing our policy:

· Attitudes towards writing will be positive across all classes. Our children will have fun and enjoy what they are learning
· Standards will rise in writing in all classes across, at minimum, 85% of pupils
· Within 3 years a minimum of 85% of all mainstream pupils will beat nationally expected standards for their age
· We will consistently achieve writing targets across all 3 phases
· There will be excitement and enthusiasm for writing across the school and this will be celebrated through displays and awards
